
Mornington Primary School 

Pupil Premium – Roles and Responsibilities 

 

Role of the Class Teacher 

 Awareness of procedures for the identification and assessment of, and subsequent provision 

for PP pupils. 

 Collaborating with PP Leads to agree actions required to assist the PP pupils to make good 

progress. 

 Ensure that a complete picture of the PP pupil is recorded and barriers to learning and progress 

identified.   

 Delivery of a broad and balanced curriculum which engages all learners. 

 Maintaining accurate records   

 Working closely with TA’s, SENCo and outside agencies where appropriate to ensure that 

provision is effective. 

  

Role of the Pupil Premium Lead 

 Assess, monitor and evaluate the impact of provision. 

 Analyse data to monitor and take action regarding gaps widening or plateauing. 

 Monitor the quality and appropriateness of interventions. 

 Perform Work Scrutiny to support the triangulation of assessments. 

 Challenge and support teachers in ensuring good progress, raised attainment and varied 

provision. 

 Make contributions to Pupil Progress meetings. 

  

Role of the PP Co-ordinator 

 Monitor the work of the PP leads. 

 Report termly to governors on progress and provision. 

 Evaluate the progress made towards narrowing the gap between the disadvantaged pupils and 

their peers. 

 Evaluate the value for money of provision and intervention provided with PP monies. 

 

The Role of the Governing Body 

 Support the development and review of the PP Policy. 

 Ensure consistent application of the policy. 

 Ensure a named governor takes responsibility for PP. 

 Ensure that the policy is available to all stakeholders. 

 Ensure that provision is of a consistently high standard. 

 Ensure that funding is being used to raise attainment, aspirations and provide positive futures. 

 Perform an annual review and report to all Governors. 
 

 


